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Dingle Lit Book Festival 
 

Invitation to Tender: Making Dingle Lit’s organisation fit for its strategic future 
 
Closing date for receipt of tender: Monday 21st November 2022.  
 
 
Tender Summary   
 
Dingle Lit clg is seeking tenders from suitably qualified and experienced individuals or 
organisations to provide strategy consultancy services.  
 
Dingle Lit clg is a small volunteer group that makes the annual Dingle Literary Festival 
happen each November. The Directors are looking to engage a specialist organisational 
development consultant to advise on the strategic development of its structure and 
processes. The work should commence as soon as possible and be concluded no later than 
28th April 2023.  

Experience in the festival sector is essential. Work may take place remotely. 

 
Details of the tender are set out in this document which is comprised of four parts:  

Part 1: Background information 
Part 2: Dingle Lit’s requirements and other considerations  
Part 3: Tender process 
Part 4: General tender information, terms and conditions  

Interested parties should submit a proposal by email to Deanna O’Connor at 
deanna@dinglelit.ie by 5pm on Monday 21st November 2022.  

mailto:deanna@dinglelit.ie
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Part 1: Background information  
 
The festival  
 
Dingle Lit sprang into being in the summer of 2019 and the enthusiastic volunteer 
committee produced its first festival by the end of November, with no grant funding; the 
only income in the first year came from donations from patrons and ticket sales.  
 
The festival operates events in both English and Irish, given its location in the Gaeltacht, on 
the Dingle Peninsula. The literary festival runs over three days at the end of November each 
year. During the pandemic we adapted to run online-only and then a hybrid festival, with 
events streamed, as restrictions eased. We are now back to running live events across 
multiple venues, with some streaming as budget allows.  
 
We have also produced podcast episodes from recordings of live events.  
 
Since the first year, the festival has already grown beyond the goals of our first strategic 
plan (a copy of which will be provided to the successful applicant).  
 
Confident of the future demand for the festival we want to examine our key processes and 
organisational structure so we can be confident of a sustainable ‘festival machine’ as the 
years pass, and if/when any of the individuals currently involved move on or step back. 
 
 
The organisation 
 
Dingle Lit clg operates Dingle Lit book festival on a not-for-profit basis with a commitment 
that any surplus generated is reinvested in making the next festival happen. It has three 
directors and a company secretary. All are unpaid. 
 
We have an organising committee of volunteers that between them get everything done. In 
addition to the directors and company secretary the committee comprises eight individuals 
plus a five strong sub-committee that drives the Irish language part of the festival 
programme.  
 
As a volunteer committee, with notable key members who take on the lion’s share of the 
workload, succession planning will be important an important consideration in this work, 
aligned with growing the festival.  
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Part 2:  Dingle Lit’s requirements and other considerations  
 
Tender outline  
 
The decision to engage consultancy services was based on the needs of the festival as we 
see them, to:  
 

- define our strategic roadmap to ensure the growth and sustainability of the 
organisation 

 
- build business models and financial plans that can clearly demonstrate long-term 

sustainability to stakeholders and funders 
 

- develop a clear monetisation strategy to create additional value and establish the 
festival as a long-lasting brand 

 
The successful applicant should consider the areas involved in festival production including 
branding, budgeting, staffing, programming, PR & marketing, sponsorship & partners, 
ticketing, production, as well as aligning with the Arts Council Strategy.  
 
The key audience of the output are the Directors and Company Secretary of Dingle Lit clg 
who will share the recommendations with the organising committee to determine action. 
 
The recommendations of the consultant should:  

• suggest updates and/or revisions to Dingle Lit’s current strategy, goals and 

objectives  

• make operational recommendations for efficient running of the committee and 

festival 

• assist and guide Dingle Lit in mapping needs versus costs to make a business case to 

the Arts Council to fund future needs within the current funding band, and 

potentially moving into higher levels of funding in the future 

 
The ideal consultant will be someone with previous experience of festival organisations and 
understand the challenges of a volunteer-based operation. 

Time Frame  

Queries and clarifications  Until 5pm Friday 18th November 

Deadline for tender applications  5pm Monday 21st November 2022 
Notification of successful applicant Monday 12th December 2022 

Primary report  Tuesday 28th February 2023 
Meeting/video call to discuss report Wednesday 15th March 2023 

Recommendations & timeline for implementation  Wednesday 12th April 2023 

Meeting/video call to discuss recommendations Friday 28th April 2023 
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Fee Proposal & Contract Management 

The fee proposal submitted, shall be in Euro (€) and inclusive of VAT and all expenses. A 
breakdown of total costs should be provided. The budget for this contract is a maximum of 
€5,000 inclusive of all costs. The contract will be let by the Dingle Lit clg.  
 
The payment schedule will be  

• 15% on commencement 

• 15% on delivery of initial report 

• 20% on delivery of the Recommendations report 

• 50% on sign-off of the project following the final meeting 

We expect the project commissioned to begin on 12 December 2022 and be completed by 
30 April 2023. The final report/meeting shall be submitted to Dingle Lit clg by 30 April 2023. 
 
The project will be managed on a day-to-day basis for Dingle Lit by Deanna O’Connor.  

Tax Clearance  

The successful Tenderer must be in possession of a valid tax clearance certificate for the 
duration of the contract. Such a valid tax clearance certificate from the Irish Revenue 
Commissioners must be produced by a successful Tenderer before execution of the 
contract. A valid tax clearance certificate means a tax clearance certificate issued by the 
Irish Revenue Commissioners, and Tenderers not resident in Ireland must make application 
to the Irish Revenue Commissioners for such a certificate if their tender is to be considered.  

Insurance  

The successful Tenderer must produce valid public liability insurance.  
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Part 3: Tender Process 
 

Interested parties should submit a proposal by email to Deanna O’Connor at 
deanna@dinglelit.ie by 5pm on Monday 21st November 2022.  

The proposal should provide the following information: 
- Individual/organisational profile: capacity, skills, experience, knowledge. 
- Proposed methodology including details of staff allocated to the project. The project 

manager / lead contact should be identified. 
- Examples of previous work.  
- An outline of responsibilities and liaisons. 
- A detailed breakdown of costs, including allocation of days, and daily charging rates 

of individuals. 
- Current tax clearance detail. 
- A timescale, in the form of a Gantt chart for example, for carrying out the project  

- An overall cost for the work. 

- An outline of any added value or additional information you think is relevant. 
 
Required Outputs/Deliverables 
 
The following outputs/deliverables will be required:  

• A report (in Word) that describes the organisation as you see it, its structure and 

processes. By Tuesday 28th February 2023. 

• A face-to-face meeting with the core team to discuss your findings. (Can be via 

Zoom.) By Wednesday 15th March 2023. 

• A report (in Word) of your recommendations with a timeline of optimum 

implementation. By Wednesday 12th April 2023. 

• A face-to-face meeting with the core team to discuss your recommendations. (Can 

be via Zoom.) By Friday 28th April 2023. 

The proposed timetable is open to discussion. Once agreed it will be critical that the 
deadlines are met. 
 
Evaluation Criteria 
 
Proposals submitted will be assessed by Dingle Lit clg against the following questions:  

• To what extent does the proposal demonstrate an understanding of the issues 

(including social values) related to this brief?  

• To what extent are the methodology and methods appropriate to the requirements 

set out in this brief?  

• What degree of experience does the bidder demonstrate in order to successfully 

complete the work?  

• How well has the bidder structured a team in order to successfully manage the 

contract and deliver the required work to the budget and timetable required?  

mailto:deanna@dinglelit.ie
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Tenders will be evaluated on the information provided at the time of tender. Tenders 
received will be marked out of 100 as follows:  
 

Understanding of tender requirements and 
approach to tender 

10 

Value for money 25 
Relevant experience 30 

Work Plan 25 
Other, including additional suggestions 10 

 

Based on the above criteria, shortlisted applicants may be asked to for clarifications prior to 
the final selection.  

A request to tender does not constitute any commitment from Dingle Lit clg to contract with 
those choosing to make a bid. 

Dingle Lit clg shall notify acceptance of the tender to the successful Tenderer as soon as 
reasonably practicable and in any event by Monday 12th December 2022. 

Unsuccessful tenderers will be notified when the appointment of the successful tender has 
been confirmed.  

Any queries on the tender process may be addressed, via email only, before 12 noon on 
Monday 14th November 2022, to: Deanna O’Connor at deanna@dinglelit.ie  

Closing date for receipt of tender: 5pm on Monday 21st November 2022. 
Return tender to: Deanna O’Connor at deanna@dinglelit.ie 

Late applications will not be accepted.  
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Part 4: General tendering information, terms and conditions  

Terms of Appointment  

Notification of Tender Acceptance  

Dingle Lit clg shall notify acceptance of the tender to the successful Tenderer as soon as 
reasonably practicable, and in any event by 12th December 2022.  

Currency  

The currency to be used in this tender is euro and a tender proposal in any other currency 
will not be considered.  

Dingle Lit clg will not be liable in respect of any costs incurred by any Tenderer in the 
preparation of tenders in response to this Invitation to Tender or any associated cost.  

Tax Clearance  

The successful Tenderer must be in possession of a valid tax clearance certificate for the 
duration of the contract. Such a valid tax clearance certificate from the Irish Revenue 
Commissioners must be produced by a successful Tenderer before execution of the 
contract. A valid tax clearance certificate means a tax clearance certificate issued by the 
Irish Revenue Commissioners, and Tenderers not resident in Ireland must make application 
to the Irish Revenue Commissioners for such a certificate if their tender is to be considered.  

Exclusion  
Tenderer shall be excluded who:  

• is bankrupt or being wound up, whose affairs are being administered by the court, 
who have entered into an arrangement with creditors or who have suspended 
business activities;  

• is the subject of proceedings for declaration of bankruptcy or insolvency, for an 
order for compulsory winding up or a court liquidation, or who has a liquidator or 
receiver appointed over its assets, or for composition with creditors or any other 
similar proceedings;  

• has been convicted of an offence concerning their professional conduct;  
• has not fulfilled obligations relating to the payment of social security contributions;  
• has not fulfilled obligations relating to the payment of taxes.  

 
False or Misleading Information  
Tenderers who intentionally or carelessly supply false or misleading information will be 
disqualified from this Tendering Procedure on the discovery of such information.  
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Compliance with Law  

Tenderers should be able to provide on demand evidence of compliance with all laws 
applicable to the provision of the services which are the subject of the Invitation to Tender, 
and in particular should be able to produce evidence that they have particular regard for 
statutory terms relating to minimum pay and any legally binding or sectoral agreements if 
applicable.  

Termination  

The contract shall contain provisions reserving to Dingle Lit clg the right to terminate any 
contract awarded if it is not satisfied with the performance by the successful Tenderer of 
the contract. The satisfaction or dissatisfaction of Dingle Lit clg shall be evaluated in the 
context of the Tenderers proposal set out in Part 3 of this document.  

Requirements of Invitation to Tender  

Tenders not conforming to the requirements of this Invitation to Tender will not be 
considered and will be returned to the Tenderer.  

Subject to Contract  

This Invitation to Tender is not intended to, and does not, create or evidence any legal or 
binding relationship, obligation or commitment of any nature between Dingle Lit clg and any 
Tenderer. No such legally binding obligation or commitment shall come into being unless 
and until a formal legal contract is duly executed and delivered by Dingle Lit clg and the 
successful Tenderer.  

Disclaimer  

This document is for information only and does not constitute, and shall not be interpreted 
as, an offer for sale, prospectus, or the basis of a contract. Candidates are recommended to 
read the documents thoroughly. Dingle Lit clg reserves the right to discontinue the 
procurement process at any time. No liability will be accepted for candidates' costs in 
connection with the procurement procedure, irrespective of the outcome, whether or not 
the procedure is cancelled or postponed.  

Funded by  
 

 
 


	Dingle Lit Book Festival
	Invitation to Tender: Making Dingle Lit’s organisation fit for its strategic future


